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O CONFIDENTIAL
9 August 1948
MEMORANDOM TO THE DIRBCTOR OF CENTRAL INTELLIGENCE
THROUGH: The Executive for Imspeotion and Security
SUBJECT: Inspeatioa of FBIS Operstions in Caire

I. AUTRORITY
1. In socordamce with imstructions from the Executive for
Inspestion and Security, visits were made to the Mediterrsmean Buremu,
7818, Cairc, Bgypt, during the perieds 11-17 and 23-27 June 1948.

2. The Findings and Recommendstions of this report are contained
in Seotions II and III.

11. PINDINGS

25X1

4. Supervision of sevemty-sight native and foreign matiomal
enployees engaged in operational functions is inadequate due te the
smal] mumber of Ameriocsn employess (four) and the precccupation of
the Chief of the Nuresu with adninistrative detaila.

8. Lack of adility of many employess to perform three phases
of monitoring process, namely, monitoring, trenslating and typisg,
slows amd makes costly the operations of this bureau.

6. The mumbder of mative and foreign aational empleyees is in
excess of theasswthorised alletment.

7. Complete settlement of claims of five employees discharged
in Maroh for sesurity reasoms had met beea nade, Such settlement,
when made, will give these employees benefits in excess of legsl
requirements and of benefits paid imeriean employees.

8. Administrative matters are well handled. Property, motor
vehiele:and fiseal records are well maintained with oaly a few mimer
discrepanciess noted.

9. Some unserviceable and surplus property wes noted at the
Outpost.

10. Porms used in operations of metor vehicles and im sscount-
ing for oosts and reporting scoidents are not similar to standard :
CIA and Muresu of the Budget forms used in the Naghington a res. .
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1l. Intelligence repert received 17 Jume 1948 from the
Assistant Naval Attache indicated six employees might not de
eligible for continmued employment for security reasons.

13, The Pay Clerk and Property Coamtrol Clerk, foreign
natiomals, are both aware of CIA-FBIS conmeotion by nature of
forms they use inm their work. #hether other natives or foreign
natiomals have this information is not knmown but it is logical
to assume they de.

13. Ameriosn persomnel of the Mediterransan Buresu are very
security oconscious. The handling and safe guardinmg of oclessified
deouments and physical security of buildimgs ocoupied are partiou-
larly well done.

14. Uponm departure of the present Chief of Bureau for the
United States there will be no one in the Muresu skilled in
changing oombinations of oombimation looks.

15. Persomnel files of the Buresn ocontain valuable i{nforma-
Sion oconocerning past and present native and foreignmtionmal

empleyees.

16. Detailed and expliocit instruotions as to duties of
Bureau security offioers, security and disaster plans and reasures
sheild be prepared Ly the Security Branch for the guidance of the
Chiefs of FBIS installations.

II1. RECOMMBUDATIONS: It is recommended that:

17. working schedules of the Chief of Buresu and Editorial
Specialists be rearranged to provide the greatest possible amcunt
of supervision of opesrational persosnel. %o effect this recommen-
dation the Chief of the Buress should rid himeelf ef practically
all adminfistrative details.

18. Another editor be added to the Ameriocen staff as necessary
to implement a oomplete schedule of eperational supervisiom.

19. Authorised allotment of nmative and foreign mationals
be increased to correspond to the mumber om duty as indiocated
on the ourreat payreoll.

20, Puture empleyment contracts with native and foreiga
national employees ef FBIS field installations oontaim legal minimum
benefits, if any, required by the laws of the partioular coumtry
in liew of anmual and sick leave bensfits as afforded Ameriosn
enployess. Otherwise, provisioms for Ameriocan employess should
prevail as regards anmial and sfiok leave, notice of dismissal and
repatriatien.

21. Prior to clesing of the Mediterrsnesn Buresu, inventory
of equipment and supplies on hand be sent to Cyprus for study amd
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selection of desired items, in the event transportation of such
material to Cyprus through the Nilitary Attache at Cairo can de
arranged.

22. A survey be made of property at the Outpost with a view
te dispesing of surplus and umserviceable items teo the Poreign
Liquidation Commission.

23, In order to standardise maintenance of vehiele operating,
cest and acoident reocords a supply of pertinent CIA and Buresu of
the Budget forms should be forwarded to the Nediterrsnean Bureau.

24. Due to serious effect discharges would have on operations,
snployecs named in the intelligence repert received from the
Assistant Naval Attache om 17 Jume 1948 be retained subject to sur-
veillance pending receipt of information as te reliabil ity of source
and fuller details.

286. All primted forms and other material shich may be used by
native or foreigh natiomal employces be sterile as regards CIA. This
should be carried inte the preparation of Administrative Instruotions,
General Orders, Notioes and all other sdministretive memoranda or
material.

26. Administreative Offiocer be imstructed Ly the Chief of the
Buresu inm the changing of oombinations of combimation looks. Muture
Administrative Officers sent out to field installations by FBIS be
instrusted in Washiagton prioe to departure.

27. "Men the Mediterranean Buresu is olosed at Cairo all per-
sonnel files, other than those for amployees being transferred to
Cyprus, be forwarded to the Executive for Inspection amd Security,
Reshington, for inclusiom im agency seocurity files.
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